Above: Super Volunteer, Billy Clauflin, takes a well earned seat after completing the job of bucking up
the tree lengths. Below: Seven cords of wood split and stacked for next winter

“ A goal without a plan is just a wish.”

- Antoine de St. Exupery

Greetings Friends and Supporters of the Boat Shop,
I trust that this letter finds you and yours well, discovering a renewed sense of
balance in our ‘new normal.’

It is a beautiful spring day at the Boat Shop! As I sit looking out at the fields and
woods in the early morning light, my gaze is met by wood anemone, violets,
azaleas, and other early flowers in bloom. Chickadees, Cardinals and a host of

other birds have returned from their winter places, the chipmunks are romping
with their mates, and the black flies swarm in their glory. Next year’s wood supply
is all split and stacked - a huge piece of work that couldn’t have been
accomplished without the many mornings of labor from those of us still living on
campus, and the heroic volunteer help of Billy Clauflin, Bobby Ives and family, and
Jim Austin. Many, many thanks to you all!
APPRENTICE PROGRAM
It has been close to 2 months since I last wrote with news about the Boat Shop. At
that time we let you know that we were ending the 2019-2020 program early and
sending the apprentices home. While we and they were disappointed with that
decision it was the right thing to do under the circumstances. The staff has
remained on campus during these months finishing tasks and making plans for
next year. As the above quote reminds us, “ a goal without a plan is just a wish,”
and I am writing to you today to tell you we have both a goal and an exciting new
plan for resuming our program in the fall!

Prior to the arrival of the pandemic staff had been considering ways to improve
on our program design. In light of Covid-19 several of those ideas seemed
appropriate to implement now. Starting this year we will be trying on a new
format of running two, 4-month sessions rather than the traditional 9-month

program. The Fall 2020 Session will run from late August through mid-December
(this year August 23 - Dec 18), and the Spring 2021 Session will run from late

January through late May (Jan 31 - May 28). Going forward with a 2 session
format will allow us to provide this unique opportunity to more people per year by
doubling our offering, and the shorter session can be attractive to a more diverse
community for whom the full 9-month commitment has been difficult. With the
increased concerns and guidelines for ensuring safety brought on by Covid-19,
the 2-session format seems a perfect fit.

Above: A selection of our inventory outside the Showroom. Below: Trademark 9.5' Plywood Monhegan Skiff

We have another new change: we are

updating our curriculum to include a
Capstone Project. We have created this

project to allow each apprentice to take a
more direct hand in pursuing the personal
questions that brought them to the Boat
Shop. This will be an opportunity for

apprentices to explore in greater depth a skill
they wish to develop or a question that they
want to explore. Our expectation is that the
Capstone Project will require a mix of

technical work– such as tool skills or crafting
a cycle of poems – and personal work:

exploring what the apprentice is experiencing
as they undertake the project. The Capstone
Project will be woven into the workweek with
our staff available for support and

guidance. The staff and I are truly excited about both of these changes and are
looking forward to how the new year will unfold. I am also excited to report that
today we will send out acceptance letters to both the Fall 2020 and Spring 2021
cohort of apprentices!
DARIN CARLUCCI

As many of you know by now, our beloved instructor Darin will be taking his leave
from the Boat Shop at the end of June. He will be dearly missed, along with his

wife, our long-time Office Manager, Serafina, and their wonderful daughters,
Linnea and Calla. Since a goodbye party is not possible, please join me in raising a
toast to the Carluccis: "to a job well done, and friends well met!" If you would care
to say so in person, until the end of June Darin can be reached at
restoration@carpentersboatshop.org
SUMMER PROGRAM

This summer, unfortunately, we did have to cancel our programming. The good

news is that all class offerings that were planned for this year have committed to
summer 2021 and will be available for registration on the website soon.
BOAT SALES

While our campus continues to remain predominantly closed to visitors, we are
'Open for Business’ when it comes to boat sales. We have a good stock of our
signature Monhegan Skiffs (both 9.5’ and 11’) on hand as well as a Catspaw

Dinghy, a Power Dory, and Shellback Dinghy. We also have assorted used boats

that are in the process of being inventoried. We are working to update our website
so that purchases can be completed online, and we are also taking appointments
for in-person sales with appropriate cautions and best social distancing practices
in place. If you have any questions regarding boat sales, please feel free to
contact me directly.

STAYING IN TOUCH
I know that for many the Boat Shop is an annual summer destination and I look

forward to the day when I can greet each of you here in person. Due to the virus,
however, we must enforce a strict policy with regards to visitors. Currently our
protocol is:

Please call before you come to make an appointment
Please wear a mask when on campus and practice 6’ safe distancing
All visitors will be met OUTSIDE
PLEASE DO NOT COME INSIDE any building without permission
The Outhouse is available for those in need
With this in mind, if you would like to visit please do call and let’s make a plan.
Otherwise I am happy and available throughout the summer to answer questions
or have a friendly chat on the phone or through email.

During this time of uncertainty, and as we set a strong course forward with a
clear plan for the future, please know that your continued interest and generous
support is the wind in our sails.

With gratitude and sincere best wishes,
Sonia Turanski, Executive Director
sonia@carpentersboatshop.org
(207) 677-2614

If you would like to make a donation at this time, please click on thislink

The Carpenter's Boat Shop
440 Old County Road
Pemaquid, Maine 04558-4005

