
Balanced Living 

I have been blessed to have led a pretty 
healthy life.  Aside from some recurring 
back issues and the typical seasonal cold, 
I have rarely dealt with serious illness.  
This all changed significantly for me this 
spring as a chest cold became pneumonia 
that was then immediately followed by 
a serious case of appendicitis, ruptured 
appendix and all!   

After five days in the hospital and almost 
four weeks of sick leave, I returned to the 
Boat Shop with orders from my doctor 
to “pace myself, take it easy, and not over 
do it.”  Hmmm…  While these orders 
sounded like good ol’ common sense 
after what I had been through, they were 
not easy for me to follow.  It is not in my 
nature to “take it easy.”  And, perhaps, it is 
not necessarily in your nature either.

If you want to be an apprentice here at 
the Boat Shop, you need to come and stay 
with us for three days.  During that time, 
you are asked to follow the Boat Shop 

schedule, giving you the opportunity 
to get a taste of what life is like as an 
apprentice.  At the end of these three 
days, we always take the time to sit down 
and have an exit interview with each of 
our potential apprentice applicants.  One 
of the questions that we ask during this 
interview is “how did you find the pace 
of the Boat Shop schedule?”  While our 
schedule can require apprentices to be at 
work in the kitchen as early as 6:00 in the 
morning and often we do not conclude 
our daily community time together until 
6:30 or 7:30 at night, our visitors most 
often comment on the number of breaks 
we take during the day rather than on the 
rigors of the long days.  

Our western culture has often taught 
us that working long hard hours is 
respectable, while pacing ourselves, taking 
it easy and not over doing it is a recipe 
for appearing lazy.  At the Boat Shop, 
our schedule is guided by the Rule of 
St. Benedict that suggests that each day 

should contain these seven basic elements 
of balance:  work, worship, study, prayer, 
hospitality, service and personal re-
creation.  And thus, our schedule requires 
the apprentices to work in the shops 
each day from 8am-4:30pm, but at the 
same time, the schedule also mandates 
that we all pause for Tea Break from 
10-10:20am and also take 30 minutes of 
“contemplative time” after lunch.  

In my time of healing and recovery, I 
really could not have been more grateful 
to be immersed in a daily schedule that 
has at its heart the understanding of 
balance and the importance of pacing 
ourselves, taking it easy and not over 
doing it, or phrased another way, the 
value of pausing, contemplation and self-
care—the makings not of laziness, but of 
a balanced life.  

Peace to you all, 
Kimberly J. Hoare 
Executive Director
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Apprentice Class of 2018
Meet our apprentices as they first introduced themselves to the Boat Shop this fall along with a short reflection of what the 

experience has meant to them as their 9-month apprenticeships come to a close.

Megan Bellamy (she)

Megan is from London (UK) and is happiest 
when she is outside, creating and learning. Megs’ 
working life is varied, but has focused on making 
a positive and meaningful difference. From 
recovering Nazi looted artwork and teaching sailing 
in Turkey, to working at non-profits campaigning 
for environmental sustainability and social welfare. 
Woodworking and carpentry are skills Megs has 
always been interested in developing. Combined 
with the opportunity to be an active part of a 
supportive community and explore Maine, the Boat 
Shop is the perfect home for her to reflect, take space 
and gain a fresh perspective whilst she figures out her 
next move. 

Fast forward eight months, life at the Boat Shop has 
helped Megs realize that she needs to be a maker. 
What she’ll be making is still a little murky.

Colby Black (he)

My name is Colby Black, and I am the youngest of 
three children, who are the result of Chris Black and 
Amy Owens. I hail from Lancaster, Ohio, where I 
spent the first eighteen years of my life. After high 
school I attended Berea College (Berea, KY), where 
I studied Industrial Technology and Applied Design 
and worked in the Berea College Crafts woodshop 
for my four years.  After graduation in May of 2016, 
I worked for The Ohio State University as a delivery 
driver for a year. Since I left school, I was longing 

for creating and learning through hands-on activity 
once again, there be it, through a google search for 
woodworking apprenticeships, I discovered The 
Carpenter’s Boat Shop. The future is still unknown, 
but I am extremely thankful for The Carpenter’s 
Boat Shop and the opportunities that will arise. 

The Apprenticeship is winding down,  and the 
opportunities have been immense—everything from 
improving woodworking skills to raising chickens. 
Have been appreciative of all the different people 
I have met and been introduced to. All in all, the 
Carpenter’s Boat Shop has been the most life-
enriching experience of my life.

Top Row (Left to Right): Seward Matel, Sarah Highland, Caleb Gross, Kim Hoare, Careyleah MacLeod, Colby Black 
Middle Row: Serafina & Linnea Carlucci, Dan Thorington, Ben Dows, Diane Foglizzo, Breanna Heidari, Cookie, Megan Bellamy,Bottom: 

Darin & Calla Carlucci, Lynora Stallsmith, Myrtle Kirk, Chlesea Fisher



Cookie (they)

Cookie, 36, comes to the Boat Shop from 
Philadelphia, PA where they have spent the last 
20 years involved in queer, punk, DIY (do-it-
yourself ) and community radio circles. They have 
also kept busy with community theater projects, 
stage managing and costume design for an array 
of events. An amateur oceanic naturalist, Cookie 
has volunteered with coastal restoration agencies 
along the New Jersey shore for projects such as the 
annual survey of horseshoe crabs and the creation 
of intertidal oyster reefs. Cookie was compelled to 
join the Boat Shop apprenticeship program for the 
opportunity to live in closer community with the 
ocean and those who work with it, and to hopefully 
find a vocational and spiritual home here along the 
coast. They have been delightfully overwhelmed by 
all they are learning about carpentry and feel very 
lucky to work closely and learn from the staff and 
apprentices here.

Cookie has learned the sublime joy of paint-
scraping, varnishing and finishing work!

Ben Dows (he)

Growing up outside of Richmond, VA, I spent my 
summers canoeing on nearby rivers, camping and 
riding my bike. Then life happened. I got a job 
and grew up a little too fast. I was a linecook off 
and on for about ten years and learned the arts of 
sardonicism and sarcasm. Among other things, I 
tried my hand as a waterman on the Eastern Shore 
of VA, which led me to pursue ‘a career, and an 
education to get one.’ I was intrigued with the 
sciences, and eventually, I found myself in graduate 
school studying coastal plants, back on the ESVA 
of all places. Alas, academic life was not for me. 
I realized that I needed to do something tangible 
rather than spin-doctor dubious data. I wanted to 
build or do something that people actually valued 
and could use to better their lives. I also missed 
being on the water. I needed to find myself again. 
Every once in a while I am reminded of a rhetorical 
question posed to me on a walk with my Sigung 
(kung fu teacher and mentor), ‘What kind of man 
are you; do you want to become?’  When I learned 
of the The Carpenter’s Boat Shop, the mission 
of apprenticeship sung to my heart. It seems an 
amazing opportunity to become more the man I 
imagine myself to be. 

I came here intending to become a more 
compassionate person and a better woodworker. 
Both are quite a bit more difficult than I anticipated. 
I have learned valuable lessons about myself and 
others, and believe I will continue to learn from this 
experience as I move forward in life.

Diane Foglizzo (she or they)

Hello! I’m Diane , 33, queer white French woman 
born and raised outside of Philadelphia, PA, USA. 
I have worked as a union organizer, farmhand, bike 
messenger, an advocate for community radio on 
Capitol Hill and most recently as a co-director of a 
music and gender justice organization called Girls 
Rock Philly. I spend time thinking about sound, 
oceans, gender, whiteness, language, embodiment, 
healing, puns and prison abolition. I play in three 
bands: Trophy Wife, Shroud and Guts. I am so 
thrilled to be an apprentice at The Carpenter’s 

Boat Shop where I am deepening my love and 
appreciation for learning how to build things, 
sailing, collective living and singing. I’m grateful for 
this opportunity which serves as both a moment of 
deep reflection as well as a door opening to  
Wnew futures!

Now in the last weeks of the Apprenticeship, I feel 
excited and nervous about my next steps. I plan 
on staying in Maine to continue this journey a bit 
longer. I have new skills in woodworking and in 
navigating transitions that will support me as I move 
into my future We are always becoming.

Caleb Gross (he)

My name is Caleb Gross. I’m nineteen years young, 
but most would consider me an old soul. I was 
born and raised in South Kingstown, Rhode Island. 
Being from southern Rhode Island, the ocean has 
always been a big part of my life. As a small child 
nobody could get me out of the water. On beach 
days in the summer, I’d stay in for hours until I’d 
become a human prune. I grew up loving nature. I 
am fascinated by the natural world and have always 
wanted to understand, protect, and enjoy everything 
Mother Nature has to offer. I love sports, games, 
music, poetry and books. I also enjoy horticulture 
and gardening, and wild foraging. I graduated high 
school in 2016, and volunteered on several organic 
farms in Portugal for a few months from Winter-
Spring 2017. I’ve worked from skiffs and other 
work-boats on an oyster farm for the last few years 
and have become increasingly interested in boats. 
As my interest grew, I landed at the realization that 
I want to build one myself. I’ve also always been 
interested in woodworking, but have had only a 
little bit of experience. Thankfully, I found The 
Carpenter’s Boat Shop which combines these two 
ideas along with so much more. I’m enjoying a year 
of learning, growing, and fun!

Since September, my knowledge of blades and 
edge tools, and how to make/keep them sharp 
has improved vastly. I’ve learned this along 
with countless other lessons, both literal and 
metaphorical, about boats, badminton, myself and 
the world around me. I’m happily looking forward 
to what the future has to offer.

Breanna  Heidari (she)

I come to Maine from Columbia, Missouri. Before 
being an apprentice, I worked at an insurance 
company during the day and went to school at night. 
I graduated this spring with a degree in Human 
Services and hope to get my MSW. I heard about the 
Boat Shop through a friend who has a partner who 
was an apprentice years ago. I was attracted to the 
program because I have never worked with my hands 
and loved the values of the Boat Shop. I’m excited to 
meet everything that Maine brings my way.

Now wrapping up the Apprenticeship, I’m so happy 
I’m here. I learned so much from the instructors and 
other apprentices.

Seward Matel (he)

Hi, my name is Seward Matel, and I am coming to 
the Boat Shop all the way from Round Pond, Maine. 
Though I wish I could call myself a Mainer, I was 
indeed born in Brewster, Massachusetts where I lived 

until 2006 when my family moved to my mother’s 
hometown of Round Pond. I am a 2014 graduate 
of Lincoln Academy and attended Washington & 
Lee University in Lexington, Virginia from 2014-
2016 before a variety of factors led to my decision 
to return home prior to the start of my junior year 
and apply to The Carpenter’s Boat Shop. Over the 
past year, I interned at Coastal Enterprises, Inc. in 
Brunswick, Maine, helped my family open Round 
Pond’s first coffee shop (Round Pond Coffee), and 
studied philosophy independently. I am unsure 
precisely where I will be going or what I will be 
doing after my apprenticeship, but am confident that 
my time at the Boat Shop will leave me prepared to 
sail on whatever winds come my way. 

With a month to go in my apprentice year at 
the Boat Shop, I am left to reflect on a variety of 
meaningful experiences and memories. Immediately 
coming to mind are sailing into November, spending 
a weekend solo on Marsh Island, launching my first 
boat and learning lofting with Douglas Brooks. As 
the time draws to a close, I am looking forward to 
continuing to develop my woodworking through 
antique restoration and house carpentry.

Lynora Stallsmith (she)

I’m from a large family in Northwest PA, or 
Pennsyltucky, as the locals call it. I grew up 
homeschooled on a small farmette in the country.  
After high school, I chose not to go to college, but 
I’ve always been interested in traveling and learning 
traditional skills. I especially enjoy farming, and have 
been working jobs in that vein for the last year and 
a half. I found the Boat Shop online in the midst of 
having a particularly negative work environment that 
took a huge toll on my self-worth. I am so grateful 
to have the opportunity to be here, not only learning 
about sailing and woodworking, two skills that have 
always interested me, but also having the chance to 
evaluate my view of self, my plans for the future, and 
my place in the world.

Now as the Apprenticeship is coming to an end, I 
do feel that I’ve gained confidence and skill as both a 
craftsperson and an individual. I’m looking forward 
to my next step, which will be working at a small 
farm here in Maine.

Dan Thorington (he)

When I was eighteen, I drew a dream. It was a 
watercolor wash sketch (I have it still) of the place I’d 
like to call home. There’s a small cabin, big vegetable 
garden, and a boat shop on the shore of a lake. Life 
got in the way - starting with a draft notice - and the 
dream was shelved. Forty seven years later (most of 
it spent in Alaska as a maintenance man/carpenter 
– currently from Williamstown, VT) and children 
grown, I now have the chance to make that sketch 
real, and will be forever grateful to the Boat Shop for 
helping me fulfill a lifelong goal.

The program has far exceeded my expectations. My 
woodworking skills dramatically improved, and the 
surprise discovery for this loner was finding out that 
everyone had wormed their way into my heart. 



Reflections Upon the Occasion of the 
Boat Shop’s Annual Chicken Harvest

Every fall the Boat Shop community raises 
up and slaughters about 30 chickens that 
are then frozen and become a part of our 
meals for the rest of the year.  We do this not 
only to save money, but more importantly, 
to better connect ourselves with and foster a 
reverence for our food sources.  Vegetarians 
are not required to participate in this 
process, but if you are a meat-eater, we ask 
that you at least observe the first chicken 
being slaughtered and processed.  This 
year all of our apprentices (vegetarians 
and carnivores, alike) participated in the 
chicken harvest.  It was an incredibly sacred 
time in the life of our community.  One of 
our apprentices reflected on the harvest a 
couple of weeks later at one of our after-
meal reflections.  Please read her edited 
remarks here.

I don’t remember the first time I killed an 
animal intentionally. I’ve been trapping 
with my Dad since before I could walk. I 
remember being fascinated with the way 
animals twitched and writhed after death. 
I do remember the first time I watched 
an animal give birth. It was a goat. I sat 
with her while she labored and eventually 
gave birth to two dappled, lively twins. I 
tried to train them to nurse, but there is 
no rushing nature. Eventually, on their 
own time, they caught on. Eventually, 
after all was finished, the goat ate her 

placenta. I watched with curiosity and 
disgust. Nobody had told me about  
that part.

It isn’t just death that we sterilize—
omitting, softening, ignoring—it’s birth 
too. We chalk everything up to science, 
but there are some things that you 
just can’t explain. A ewe abandons her 
lamb, and you raise it—bottle-feeding, 
getting attached—only to discover six 
months later that it develops a breathing 
problem. How did she know?

I discovered a lot more about birth  and 
pregnancy that we tend to skirt around 
last season, while I was working with a 
pregnant farm manager. As we planted 
seeds, as our crops grew, she grew too, 
grew full with the life inside of her. So 
much I learned in long conversations 
over weeding. So often we interns 
exclaimed “They never taught us this 
in health class!” Melissa is a doula now, 
ushering more infants into life on the 
island, educating more mothers and a 
new crop of interns.

I guess my point is that you can’t talk 
about death without talking about birth. 
We’ve only experienced half the cycle. 
Have you ever incubated eggs? The long 
anticipation, daily turning, humidity 

checking, expectation as the day grows 
closer. Finally, at long last, you happen 
to glance in. You see the first pip, only 
the egg tooth visible through a crack in 
the shell. It takes so long for the chick to 
emerge, and when it does it’s exhausted, 
but if you try to help you’ll more than 
likely kill it. Not all of the eggs hatch, 
and not all of the hatchlings survive. 
It’s normal to lose a few, to walk over to 
the brooder and find one lifeless form 
sprawled cold in the midst of its many 
brothers and sisters. Birth and death are 
inextricably woven together.

I’m grateful for having been raised 
so close to death and life and nature. 
Throughout recent years I’ve realized how 
much I took that for granted, in meeting 
many who started out so far away from 
the natural cycles of things, who didn’t 
weep openly as a preteen, burying a 
beloved hen in the hard, cold ground, all 
alone because my mother was unable to 
walk after having my brother. One I met 
was Darcy, another farm manager from 
Long Island, who found farming quite 
by accident, coming out of the fashion 
industry. “The seasons are grounding.” 
she told me, especially so coming out of 
the tumult that had been her life. Others, 
like Dave, the dairy farmer grew up this 
way and don’t know any different. It’s in 



Pictured at Left:  Caleb calming one of the chickens, The processing table, Colby with a fully processed chicken 
Pictured  Above:  The apprentices using the killing cones

his veins. His birthday is on solstice, the first day of spring, and 
he always cuts the earliest first crop of hay in the county. 

I think that the reason I find it so sad that family farms are 
becoming obsolete to big businesses who relegate these processes 
to industrialization is our country’s disconnect with these 
realities. The business doesn’t incubate the chicks—the hatchery 
does. They don’t kill the finished birds either—they send them 
to the butcher. And so fewer and fewer people have to experience 
the whole cycle.

Maybe that is why I find so much meaning in the final words of 
a poem by my Grandpa, which traces his life. Words that echo a 
longing to be outside of the system of birth and death happening 
in wards of sterile rooms—happening away from the chaos of the 
natural world where constantly life is being birthed and lost or 
taken. I think someday when my hair is gray like him I will say: 
“I’d like to die on the farm.”  

—Lynora Stallsmith, Class of ‘18

Summer Classes

Come learn woodworking in an  

affirming and supportive atmosphere.  

Beginners are welcome!

Young People’s Wood Working  

(Ages 10-14) July -3, 5-6

Women’s Wood Working  

July 9-13

Boat Building with Bobby Ives  

July 30-Aug 3

To register or for more information 

please visit:  

carpentersboatshop.org



Dervish

What I enjoy most about the Restoration 
work that I do here is the opportunity 
to see how certain building strategies 
work as well as figuring out what did not 
work.  Whether it is a damaged skiff or a 
dinghy that needs a new set of rails, I like 
to think of what I do is CSI:Pemaquid 
without the blood and guts.  On top of 
that, the exploratory nature of my work 
helps me familiarize myself with designs, 
boatbuilders and boat shops of Old.

This year’s major restoration meets all of 
those criteria.  

We began the restoration of Dervish 
two years ago, but due to it being a 
donation, decided to set it aside due to 
actual paying work.  Dervish, a “Marlin” 
class daysailer of a bit over twenty feet 
overall, was designed by Nathaniel G. 
“Nat” Herreshoff of the Herreshoff 
Manufacturing Company or HMCo.  
If you don’t know anything about Nat 
Herreshoff, he is kind of a big deal 
in yacht design.  I won’t get into his 
particular history as there have been 
many books about and a whole museum 
dedicated to him in Bristol, Rhode Island.  
All of his designs have been catalogued 
and registered.  The information i share 
hear is from the registry of his boats -

“Originally designed as a Buzzards bay 
16, or Fish class, the Marlin was an 
adaptation to give the design a bit more 
cruise - ability.  Four boats are listed in 
the shop records a as having been built at 
HMCo. These boats were marconi rigged 
with enlarged cabins, a head, some with 
inboard engines. The cabin trunk carried 
forward of the mast as well as extending 
further aft, reducing the cockpit size. 
Two oval ports were located on each side, 
similar to the S boat configuration, with 
the characteristic pointed forward cabin 
shape. Unlike the fish class, they were 
planked with mahogany and trimmed 
with teak. They were built during the 
years from 1937 to 1939. One additional 
wooden Marlin is known to have been 
built in 1947 at the Warren Shipbuilding. 
It was planked with cedar on heavier oak 
frames, fastened and ballasted with iron. “

The Boat Shop has none of these boats 
however. The Marlin that we are restoring, 
Dervish, is of an additional, unrecorded, 
cedar planked Marlin of the same vintage 
as the one built at  Warren Shipbuilding.  
According to the information we have, 
it is said to have been built by a former 
employee of the HMCo. at the Warren 
Boat Yard which is no longer in operation.

 

Certainly not a full rebuild, Dervish was 
in need of a thorough going over and 
some cosmetic work. Two years ago we 
pulled the keel off to replace the keel 
bolts as well as chip the rust and seal the 
iron ballast keel. This year we will be 
continuing to work on rust mitigation as 
well as some plank repair. Once finished 
with the hull work, we will move on 
to recanvassing the deck, reinstalling 
hardware and putting the interior  
back together.

As I mentioned before, Dervish has no 
owner. Our intention for restoring this 
boat in particular was because of the 
uniqueness of the design and an interest 
in restoring a vessel of its vintage. We took 
on all of this while banking on some boat 
lover out there wanting to adopt Dervish.

Here is your chance to both support the 
Boat Shop and its mission while taking 
away a lovely vintage sailboat.  Feel free to 
get a hold of me at any time if you have 
more questions about the design or more 
specifics of the work we are doing.  

All the best and happy boating!

—Darin Carlucci ’97, Instructor 
restoration@carpentersboatshop.org



Billy Claflin
Friend of the Boat Shop

The Boat Shop is blessed to have a number 
of regular and occasional volunteers that 
help to keep us afloat in a myriad of ways.  
Our volunteers are affectionately known as 
Friends of the Boat Shop (FOBs).  We are 
happy to introduce you to our FOB  
Billy Claflin….

Billy has become a fixture of The 
Carpenter’s Boat Shop in only six years. 
His open smile, friendly greeting and 
generous gift of time combine to make 
him a welcome guest and Friend of the 
Boat Shop any day of the week. Billy got 
here through a series of events that he 
refers to as ‘just luck.’

Billy was not always a woodsman—in fact, 
when pressed, he struggles with knowing a 
‘pear tree from a pineapple.’ In more than 
40 years prior to landing on the peninsula, 
Billy was a freight conductor in southern 
New England. He makes it very clear that 
the ‘conductor’ role has to be prefaced 
with ‘freight.’ He was no ticket-taker, 
but rather worked on trains delivering all 
kinds of freight, all over the country. With 
enough space here, he could regale the 
reader with amazing stories of snowstorms, 
runaway freight cars and all the things that 
made railroad work something that ‘beats 
working for a living.’ Those 40+ years were 
interrupted for only two, when he sold life 
insurance to hospital workers. In another 
example of ‘just luck,’ he met his wife, 
Bunny, during that interlude that led to 
marriage, a house and three children (and 
now 6 grandchildren!). But Billy describes 
the railroad as a lifestyle, one that he 
returned to after those two short years.

Billy’s stories about being here in Maine 
are scattered with names of friends he has 
made here at the Boat Shop: Doug and 
Matt helped Billy decide that he didn’t 
really like the machinery needed to make 
Adirondack chairs (it made him grind 
his teeth!), so he moved to painting and 
varnishing. After seeing the carved Chapel 
doors in the shop for refinishing, he states 

‘it took my breath away’ seeing such fine 
woodworking. He moved into the finish 
room to put on the eight coats of varnish 
needed, with special care.

From chairs to doors, and then to the burn 
piles! Billy sees a job and gets right to it. 
Seeing a pile in need of burning, Billy 
went on to create more piles by clearing 
stonewalls on the property. On another 
day, Billy saw two apprentices splitting by 
hand the firewood used to heat all of our 
buildings. Fast-forward and we have Billy 
helping to buck up and split our 16 cords 
of firewood every spring!

Billy is not just an FOB; he is an active 
volunteer in several organizations—mainly 
ones that require time spent outdoors, his 
favorite place to be! He is a Steward for 
the Damariscotta River Association, the 
Pemaquid Watershed Association, and the 
Pemaquid Point Association. This involves 
everything from trail maintenance to 
cemetery caretaking. Billy has also played 
a role in the ‘expansion’ of the CHIP 
program to provide firewood for local 
folks. When Billy first got involved, there 
was a 2-wheel drive vehicle; now there is a 
4WD, a trailer and a splitter!

Billy’s stories abound, and they are all 
interesting. When I asked him what else 
he wants to do, what is still on his list 
of things to do, he said, “You guys got 
a lot of stonewalls and meadows here to 
maintain!” When pressed, he responded, 
“This is heaven right here; there’s no other 
place I’d rather be.”

Thank you, Billy, for your generous spirit, 
your wonderful stories, and especially 
for the positive impact you have on The 
Carpenter’s Boat Shop!

—Careyleah MacLeod, House Manager

Donations 
Welcome!

It is because of 

the generosity of 

our many donors 

that we are able 

to maintain 

a tuition-free 

apprenticeship 

program that 

year after year 

transforms lives. 

Thank you so 

much for your 

support!  

carpentersboatshop.org/support

Pictured at Right:  Billy Claflin  
hard at work cutting firewood.



Thank You Ken and Welcome Lisa!

It was with incredible gratitude that we 
celebrated the amazing 16 year tenure of 
Ken Elowe as the president of our Board 
of Directors during its annual meeting 
in October 2017.  Ken has helped to 
shepherd The Carpenter’s Boat Shop 
through an incredible amount of transition 
since 2002.  It was under his wise and 
compassionate leadership that the Board 
led the Boat Shop through the devastating 
journey of our co-founder Ruth Ives’ brain 
cancer diagnosis and subsequent death in 
2006, the forward-thinking construction 
and reconstruction of the new Work 
Shop and the Fossett Farmhouse, and 
the celebration of the retirement of the 
founding director, Bobby Ives and the 
subsequent hiring of our current director, 
Kim Hoare.  The amount of transition 
that Ken Elowe has overseen is almost 
staggering!   
Thank you, Ken!

Also at the annual meeting, the Board 
of Directors elected Lisa Conway to be 
its new president.  Lisa first came to The 
Carpenter’s Boat Shop in 1991 as a high 
school student with the Basking Ridge, 
NJ Presbyterian Workcamp group that 

still comes every summer for a week to 
do volunteer work for the Boat Shop and 
the Community Housing Improvement 
Project (CHIP).  Lisa is currently the 
coordinator of all the CHIP worksites 
for this annual workcamp.  She has 
very recently relocated from Boston to 
Damariscotta where she has purchased a 

local B&B.  Like Ken, Lisa brings much 
wisdom and great leadership skills to the 
Board of Directors.  She is very articulate, 
beyond organized and incredibly 
passionate about the mission of The 
Carpenter’s Boat Shop.  Welcome, Lisa!

Castaways 
An Essay

We have washed ashore on an island of 
sanity in a mad world. For some, life had 
hit rocks and they swam for safe haven. 
Others jumped ship willingly because 
they didn’t like the course. Whatever 
the reason, a “Gilligan’s Island” cast of 
characters have been thrown together and 
must now learn to coexist. 

 But coexisting seems to connote just 
tolerating and doing no harm. We have 
the opportunity to do so much more. 
We can flourish, grow, and learn from 

our shared experience, while developing 
confidence-building new skills.

 And when our self imposed marooning is 
over, we’ll be able to leave with renewed 
strength and face (and hopefully do what 
we can to change) the madness, carrying 
within what author/psychologist Mary 
Pipher has so aptly termed: “ The shelter 
of each other”.

—Dan Thorington, Class of ‘18





Grants Enable 
Major Campus 
Renovation Work

Usually the sign says, “We are under construction,” but here 
at the Boat Shop for the next couple of years, “We are under 
renovation.”  You will not find a lot of yellow tape around the 
campus, but we are undertaking a number of different projects to 
help make our buildings safer and last longer into the future.  

Thanks to the hard work of the Facilities Committee of our 
Board of Directors, we have broken down our major renovation 
project into 2 phases.  Phase 1 includes the replacement of the 
3rd floor fire escape on our new Work Shop, installing a new 
roof on the Fossett Farmhouse and fully renovating the Barn 
Chapel (the building with the beautiful carved doors).  Phase 2 
will include the renovation of the three-story barn that housed 
the original Boat Shop that now hosts our showroom and a 
workshop for our volunteers, and, sadly, the demolition of its 
two-story addition that was put on in the early 1980s that is 
beyond any kind of cost-effective repair.  

Thanks to generosity of the Stephen and Tabitha King 
Foundation from whom we received a major grant this past fall, 
we have already completed the fire escape replacement and the 
installation of a beautiful new roof on the Fossett Farmhouse. 
The remainder of this grant will be added to a grant from the 
Seven Trees Foundation (again, received with great gratitude!) 
and some donor matching funds in order that we might begin 
the work on renovating the Barn Chapel sometime later in the 
summer or the fall.  

With our fundraising efforts continuing under the able guidance 
of our Development Director, Jeanne Davis, we look forward to 
tackling Phase 2 of our campus renovation in the next year or 
two to come.  

Sale of Painting to 
Benefit Boat Shop
As part of a recent bequest, the Boat Shop received an original 
water color by Jane Flavell Collins, a resident of South Bristol 
and Massachusetts.  The framed painting measures 29”x36”.  A 
local gallery owner has evaluated the painting as a “Nice water 
color.  It should sell for up to $1200.”  The Boat Shop is offering 
it for $1000.  The painting is on display at the Boat Shop.

Jane Flavell Collins executes realistic paintings of both landscape 
and still life.  She works in all mediums, including water 
color, acrylic and oil painting.  The artist graduated from the 
Massachusetts College of Art and subsequently received a 
Master of Arts degree during a year of study in Florence Italy.  
Throughout her career, Collins was an art teacher in both public 
and private schools.  She is currently a courtroom artist for TV 
4, 7 and 25 in the Boston area.  She was the court room artist for 
the trial of the Boston bomber.

The artist has exhibited at institutions throughout New England, 
including the Art Complex, the Ellison Center for the Arts and 
the Bumpus Gallery in Duxbury, the Copley Society in Boston, 
the South Street Gallery in Hingham, the Pemaquid Lighthouse 
Gallery in New Harbor, ME and the Arts and Science in Nashua, 
NH where she was honored with a lifetime membership.

She is a member of the Duxbury Art Association, the Cape Cod 
Art Association, the North River Art Association, the Scituate 
Art Association, and the South Shore Art Association.  Collins’ 
paintings have been included in several books, “100 Ways to 
Paint,” published by the International Artist Magazine.

The artist is a three time New England Emmy Award winner for 
her courtroom art work as well as a joint recipient for a National 
Peabody Award with Chuck Kramer from WCVB-TV 5 for a TV 
special completely illustrated with pastel drawings by Collins.

Please come by and take a look!

The Fossett Farmhouse with its new roof.



For Sale
New Boats
(In stock or for order built by Spring 2019)

13’ Catspaw Dinghy, sailing model—$10,000

13’ Catspaw Dinghy, rowing model—$6,500 (by order only)

Monhegan Skiffs 9 ½’ and 11’, plywood-sided and cedar 
lapstrake—$1800-$2,100 (in stock and by order)

Used and Donated Boats
All boats sold as is

39’ Pearson 39 (1973) fiberglass sloop—$25,000  
(price reduced!)

22’ Grand Banks 22,  Dory Ketch, designed by Ted Brewer, 
includes all rigging, 5hp Honda 4-stroke outboard (like new 
condition—$10,000

21’ Boothbay Harbor One Design Sloop, wooden—$7,500

19’ Lightning class daysailer—$1,500

18’ Kayak, North Bay design by Chesapeake Light Craft—$500

17’ sloop, fiberglass Compac, w/trailer—$7,000

17’ canoe, wood and canvas, cherry accents—$1,000

17’ Wherry, wooden, rowing—$495

16’ Canoe, strip planked w/outboard well, needs glassing—$200

16’ Norwegian style sail boat of unknown origin, no rig—$500

15’ skiff, flat bottomed wooden—$1,500

14’ North Haven dinghy w/rig, sail and vintage  
lead ballast—$1,500

13’ Duster sailing dinghy w/rig and sail (green)—$1,000

13’ Duster sailing dinghy w/rig and sail—$1,000

12 1/2’ sailing skiff w/ rig—$750

10’ Geodesic airolite dinghy (needs seats)—$200

10’ Cape Dory 10 sailing dinghy, fiberglass w/rig,—$750

9’  Old Town sailing dinghy, wood and canvas, w/sail  
and rig—$750

8’ El Toro sailing dinghy w/rig and sail  (green)—$500

8’ El Toro sailing dinghy w/rig and sail (red)— $500

8’ South Bristol school sailing dinghy w/rig and sail—750

Furniture
Adirondack Chairs, cedar—$195 (no finish)

Double Adirondack Chairs—$350 (no finish)

Child-size Adirondack Chairs—$95 (no finish)

A variety of other small daysailers, rowboats and canoes are also available – come look!

Visit Us!

There are lots of ways you can keep 

in touch or spend some time with us.

On the web:

Sign up for our E-communication: carpentersboatshop.org/about/newsletter 
Visit our Website: www.carpentersboatshop.org 
Like us on Facebook: facebook.com/carpentersboatshop 
Follow us on Instagram: instagram.com/carpentersboatshop

In Person:

Tea Time 
Enjoy a cup of tea and 

goodies. 10:00 AM weekdays 
when we are in session and 

all summer long.

Show Room 
Need a boat or Adirondack 
chairs? We display these in 

our showroom. We also have 
a variety of used boats for sale. 
Let us know what you need!

Summer Classes 
Would you like to 

build a boat? Make a table? 
Spend time in Maine? 

Sign up for a summer class.

Prefer Digital?
Receive our 

newsletter and 
updates in your 

e-mail .
Sign up at our 

website!



NEWSLETTER SUMMER 2018

The Carpenter’s Boat Shop
440 Old County Road 
Pemaquid, ME 04558

Wishlist

For the Campus, Library, and 

Kitchen…

Gas Gift Cards (Shell, Irving, Sunoco, Mobil)—variable
Grocery Gift Cards (Hannaford)—variable
Woodenboat Magazine on thumb drive—$155
Shovels (digging)(2)—$25 each
Water hog type interior doormats, four 3’x4’ mats and 
one 4x6’—$75-$150
Glass door reach-in refrigerator—$1800
Eco-friendly detergents: laundry, dishwasher and dish soap, a 
year’s supply—$150

For the Work Shops…

Advantech floor sheathing for Restoration Shop (40)—$33/sheet 
LED shop light bulbs (need approx. 100)—$18 each
Solar panels for boats (4)—$50 each
Makita Circular Saw, Model 5007—$120
Makita Lithium Ion 18V Battery—$80
Makita Router 2 1/4hp—$200
3-ton Floor Jack—$250
20-gallon vertical air compressor—$700
AC/DC arc welder—$750

We also accept the donations of seaworthy small used wooden boats that we will re-sell in support of our apprenticeship program.


