
In March, The Carpenter’s Boat Shop had 
a booth at The Maine Boat Builder’s Show 
in Portland. Despite this being the 30th 
anniversary of this great event, it was the 
first time that the Boat Shop had been 
one of the presenters. The show has always 
been a destination for our apprentices, 
but this year was different as they got the 
opportunity to be the ones answering the 
questions rather than just asking them.

While spending three straight days on 
your feet greeting thousands of strangers, 
explaining the mission of the Boat Shop, 
describing its apprenticeship program and 
giving the specs on the two boats we had 
on show over and over again might have 
had the possibility of being exhausting, 
it turned out to be exhilarating! (OK, 
my feet may have been a little tired and 
my voice hoarse.) The reality turned out 
that many of these strangers were, in fact, 
already friends.

I was just overwhelmed by how many of 
the people who stopped by our display 
to chat already had some connection to 
the Boat Shop. Of course there were the 
fellow trades people amongst the other 
presenters, but I could not believe the 
huge array of folks who were connected 
to the Boat Shop in some way or another. 

There were a number of 
people who already owned one of the 
boats that our apprentices had built in 
the past who raved about the reliability 
and quality of our products. A number of 
former apprentices stopped in, some who 
are now working in the maritime trades. 
Some people had known about The 
Carpenter’s Boat Shop for years and just 
wanted to say “Hi” and see how things 
were going. And many, many of our 
beloved donors and supporters took the 
time to shake our hands and say thanks 
for our good work.

One gentleman in particular made my 
whole weekend. He lives in Canada, has 
never been to the Boat Shop, doesn’t know 
any of our alumni nor does he own one 
of our boats, but he introduced himself 
by saying that the Boat Shop has provided 
inspiration to his life ever since 1996. 
Some of you may recognize that year as 
the one in which WoodenBoat magazine 
published a feature article authored by 
Peter Spectre about the Boat Shop. It was 
a beautifully written article that captured 
the full essence of our mission and our 
daily Boat Shop life. It turns out that this 
gentleman from Canada takes the time 
to read that article at least once a year, 
whenever he needs a bit of re-charging, 

renewal and  
inspiration in his life. Wow!

The Maine Boatbuilder’s Show provided 
me with a very special yet single snap shot 
of the numerous ways that people are 
connected and inspired by the Boat Shop. 
This fall our Board of Director’s will be 
embarking on a Strategic Planning process 
as the Boat Shop looks to its future and 
continues its transition from a family-
founded and based organization to a 
mission-centered institution. This process 
will only be successful if we look outward 
to all those who have had a connection 
in some way with the Boat Shop, both 
currently and in its past…. staff, alumni, 
volunteers, customers, donors, local 
community members, etc. It is these 
connections that will help us construct 
a renewed and shared vision for The 
Carpenter’s Boat Shop that will guide our 
path ahead for the years to come.

I’m grateful that you are connected to the 
Boat Shop!

In peace, 
Kimberly J. Hoare 
Executive Director
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Reflections on the 
Apprentice Experience
After eight months as an apprentice at 
The Carpenter’s Boat Shop, it remains 
curious to me how learning to build boats 
facilitates personal transformation – yet at 
age 65, as my boat building skills 
and confidence grow, I am surely 
being transformed.

Now, I’ll grant you that handmade 
wooden boats are magical, but I suspect 
that the transformative power of this place 
is also tied to community – the particular 
way we live together here. From its 
conception 37 years ago, The Carpenter’s 

Boat Shop has provided a pilgrimage 
experience for folks like me. Folks with a 
restless heart, on the road to self discovery. 
A place where apprentices are challenged, 
encouraged, and supported to uncover 
and to practice living lives that, until we 
gathered together here, we may have  
only imagined.

I am finding that it takes a good deal of 
courage and perseverance to discern and 
refine my path, then to live more fully, 
more fearlessly, from my authentic self; 
nonetheless, because this place is what it 

is, that is what I find myself doing and 
what I hope to take with me when I leave 
here in a few weeks and return to my 
home in Minnesota.

As I seek to use the time here to the 
fullest, there have been days when my 
heart has been troubled and heavy, and 
there have been many days of elation. It 
has been a glorious journey, and I find 
gratitude welling up in my heart for all of 
it. Surely, this is a watershed year in  
my life.

—Paul Englund ‘17

Reflecting on His Journey 
with The Carpenter’s Boat Shop
I was pursuing my interest in traditional 
woodworking as a summer intern at 
Country Workshops in Marshall, NC 
during the summer of 1995 when, then 
current Boat Shop instructor, Jim Austin 
arrived to teach a workshop in building 
a Norwegian lapstrake sailing pram. I 
remember Jim showing up in his old 
Volvo Station wagon with all the pre-cut 
wood for the boat loaded on the roof rack.

During that workshop, I asked Jim lots 
of questions about The Carpenter’s Boat 
Shop. Drew Langsner had told me that it 
was a Christian boat building program in 
an old barn in coastal Maine. Growing up 
as a Unitarian Universalist in the South, 
I had some concerns about fitting in with 
a Christian program, but Jim assured 
me that I could still apply to attend the 
program even though I didn’t identify 
as a Christian.

The following summer, I took a bus to 
Maine, and while I was volunteering at 
The Apprenticeshop in Rockland, I visited 
Pemaquid and had tea with the Ives. I felt 
very encouraged by their hospitality, but 
was disappointed to learn that there was 
no opening for the coming September 
apprenticeship. Luckily, that was not the 
end of the story, and happily, a place for 
me opened up in January 1997. I was 
so grateful to be there for that half-year 

apprenticeship, and the gift of the tuition/
work exchange was crucial to my 
ability to participate.

I returned to the Boat Shop every summer 
from 1998 to 2002 to volunteer my time 
on projects and chores whenever I was 
on break from teaching sailing with the 
Hurricane Island Outward Bound School.

Sadly, Ruth became ill, and in 2002, 
Bobby talked to me about the creation 
of an instructor position to provide help 
if her condition worsened. Angela and I 
moved up from Atlanta to the Boat Shop 
in the late summer of 2003, at the same 
time Darin Carlucci also came on board 
as an instructor.

I learned a great deal about patience, 
compassion and hospitality as we 
worked with the Ives’ to implement the 
curriculum and their programmatic 
philosophy. I was inspired by Bobby and 
Ruth’s dedication and passion for the 
program and their commitment to the 
positive experience of the apprentices. I 
felt excited to work within a program that 
was open to anyone regardless of their 
financial situation. Sharing my passion for 
woodworking, spirituality and community 
with others was a true blessing.

In 2013, with much sadness, I decided 
to resign from teaching at the Boat Shop 
because I needed more time for things 
that were difficult to fit into the Boat 
Shop schedule, like family and my own 
work. I do miss the staff meetings where 
we shared our ideas and visions with each 
other. I miss the ritual of the daily and 
yearly schedule and routine. I also miss 
being around so many people every day 
and eating meals with a large group. I 
found that the Boat Shop encouraged 
me to practice being empathetic and take 
time to listen to others. The idea that 
people are more important than things 
being an acceptable business model 
is something I gleaned from the Boat 
Shop and which I hold onto. Also, the 
notion that making a mistake creates an 
opportunity for learning continues to 
resonate with me.

I carry all of these important lessons on 
into the future, and I am excited to plant 
some of these same seeds through my 
teaching at the Maine Coast Craft School.

—Kenneth Kortemeier ‘97

Editor’s note:  You can learn more about the 
Maine Coast Craft School at 

www.mainecoastcraft.com.
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A Tale of Two Dinghies
This Spring we have been building two 
Catspaw Dinghies, one led by Darin in 
the Restoration Shop, the other led by 
Sarah in the New Workshop. For both, 
we are started from scratch building new 
molds; our old molds were sent to the 
funeral pyre on the winter bonfire behind 
the shop, having worn themselves out 
with service. We are taking advantage of 
this opportunity to try two different mold 
systems side-by-side: one, the method 
of widely spaced molds with ribbands 
that Joel White and the publishers of 
WoodenBoat magazine recommend with 
the plans they provide for the Catspaw; 
the other, the Herreshoff method of 
closely spaced molds without ribbands.

To see where this idea came from, it is 
helpful to trace the history of the Catspaw 
Dinghy. As Joel White noted in his 
original article for WoodenBoat (issue 
#26), he based his design on Nathaniel 
Herreshoff’s classic tender dinghy for his 
America’s Cup defender Columbia. White 
increased the dimensions of Herreshoff’s 
boat by 10%, swapped in a centerboard 
for its daggerboard, changed its sail rig, 
and switched to carvel planking, but he 
kept the overall form of the predecessor. 
When we build Catspaws, we generally 
return to the lapstrake planking system of 
the Columbia Dinghy.

Thanks to Barry Thomas and Mystic 
Seaport’s little book Building the 
Herreshoff Dinghy, we have a first-hand 
account of Herreshoff’s method from a 
man who worked for Herreshoff’s. Nat 
Herreshoff and his family were pioneers 
of mass production. Their shop built all 
but the largest boats upside-down for ease 
of planking, and they placed a mold for 
every rib of the boat, eliminating the need 
for temporary ribbands to create the shape 
of the boat over which to bend the  
frames (ribs).

When Douglas Brooks taught our 
apprentices lofting in the fall, they drew 
up the Catspaw full-scale. We laid out 
mold stations every ten inches, or every 
other rib (for small boats Herreshoff’s 

bent in half the ribs later, to avoid 
uncomfortably close mold spacing) and 
lofted them into cross-sections of the 
boat. From these, we made wooden 
patterns which we set up ten inches apart 
to create the shape of the boat. Since the 
edges of the molds were bandsawed out 
square, we had to use battens to fair them 
into beveled edges, matching the curves of 
the boat; this process took some time and 
fuss. We made twelve molds, plus stem 
and transom.

Meanwhile our friends across the street 
in the other shop ordered plans from 
WoodenBoat which included full-size 
paper patterns of each of the seven molds. 
They built their molds and notched them 
to accept ribbands, or long thin strips 
of wood running the length of the boat 
to make its 3-D shape. Both teams put 
in up-front investments of time, but we 
suspect that, of the two, the ribband 
frame will need a little more time for 
set-up when it is taken down and put up 
again in the future.

Next we both bent on our ribs. The 
Herreshoff crew bent twelve ribs, one onto 
each of the molds directly. They will bend 
in another dozen when the boat is flipped 
off the jig. The ribband crew bent all 
twenty-odd ribs over the ribbands, having 
first taken time to lay out their locations. 
As we move into planking, we find that 
one clear benefit of the Herreshoff system 
is that we don’t have to stuff someone 
inside the molds on their back to help 
clench-nail the planks, since there are no 
ribbands in our way. We will probably 
find other pluses and minuses between 
the two methods as we continue building. 
The apprentice crews rotate between 
both projects, as well as painting and 
restoration, and doubtless they will give 
us ideas and feedback. Whether or not we 
find a clear winner, we are enjoying the 
experiment and the opportunity to try out 
an historic boat building system.

Community 
READ 2017
The Boys in the Boat

It has been a true pleasure and great 
opportunity to partner with the 
Skidompha Library in Damariscotta 
on their Community READ 2017 that 
features the Daniel James Brown book, 
The Boys in the Boat. This historic non-
fiction book focuses on the United States 
Crew Team that won the gold medal in 
the 1936 Olympics.

Skidompha kicked off the READ on June 
26 with the free giveaway of 250 copies 
of the book. Throughout July, there will 
be all kinds of gatherings, performances 
and discussions that highlight different 
aspects of The Boys in the Boat. During 
the entire month, the Boat Shop will 
host an Olympic rowing-themed exhibit 
in our Work Shop featuring an actual 
medal from the 1936 Olympics, wooden 
rowing shells, and other crew-related 
paraphernalia. One of the highlights of 
the exhibit is a taped interview with Ellie 
Logan, a 3-time Olympic gold medal-
winning rower from Boothbay Harbor. 
During the week of July 24, the Boat 
Shop will also host a daily open house, 
“Blueberries and Boats,” and on the 26th, 
our founder Rev. Robert Ives will offer a 
chat on the construction of wooden boats.

We will also be raffling off a Monhegan 
Skiff during the READ. Tickets can be 
purchased at Skidompha and the Boat 
Shop. The last event of the READ to be 
held at the Boat Shop will be a Tool Sale 
from 8am-1pm on July 29th.

The full schedule of the READ is available 
on our website. Many, many thanks to the 
local businesses who sponsored the READ 
and made it possible, especially our major 
sponsors, Reny’s and Colby and Gale. 
Please take a moment to visit our website 
to view the entire list of these generous 
sponsors (www.carpentersboatshop.org).

Welcome 
to our New 
Instructor
Chelsea Fisher!

I am excited to announce that 
Chelsea Fisher will be joining us 
as one of our three instructors in 
September. Chelsea was an apprentice 
at the Boat Shop in 2010-11. Since 
then, she has been expanding her 
boat building and teaching skills by 
participating in the re-build of the 
Clearwater, Pete Seeger’s schooner, 
and teaching summer woodworking 
and boat building classes here at the 
Boat Shop for the last 4 summers. 

Chelsea’s partner, Julia “Myrtle” Kirk 
(who uses the pronoun “they”) and 
their dog, Boletus, will also join us 
living on campus. You’re welcome to 
stop by anytime to meet Chelsea and 
Myrtle as Chelsea is our Boat Shop 
Summer Manager and Myrtle is our 
House Summer Manager!

—Kim Hoare

Myrtle, Boletus & Chelsea

Herreshoff  method

Joel White 
method
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In Remembrance
Stuart Gillespie

It was with sad hearts that we received 
the news of the passing of Stuart 
Gillespie on March 16, 2017. Stuart 
served on the Board of Director’s of The 
Carpenter’s Boat Shop from 1999 until 
2011 with many of those years as our 
Treasurer. Prior to this, though, Stuart 
was known as our “oldest apprentice” 

when in his early 80s, he built a single 
rowing shell at the Boat Shop.

Stuart was a remarkable man and an 
amazing friend to many of us, and a 
true friend of the Boat Shop. His frank 
and practical wisdom was always helpful 
and welcome. On a personal note, I 

The Carpenter’s Boat Shop joins the 
Teaching with Small Boats Alliance
In late April, I had the incredible 
opportunity to attend the Teaching With 
Small Boats Alliance (TWSBA) bi-annual 
Conference in St. Michael’s, MD at the 
Chesapeake Bay Maritime Museum. 
This beautiful setting brought together 
over 150 people who are all involved in 
teaching and transforming lives through 
the building of small wooden boats all over 
the country and the world. While many of 
the programs represented tended to work 
with youth, I learned a great deal from 
the workshops, keynotes and one-on-one 
connections. These new connections will 

enable the Boat Shop to spread the word 
about what we do, recruit new apprentices 
from many more inner-city and diverse 
areas of the country, and seek advice 
from other professionals in the wooden 
boatbuilding field.

A bonus of my trip was getting to 
spend time with our former apprentice 
Mike Allen ‘16 who is serving as an 
apprentice shipwright at the Chesapeake 
Bay Maritime Museum and has been 
working on the restoration of the Edna E. 
Lockwood, the only historic bugeye  

(a sailing vessel with the bottom of its hull 
made out of logs) still under sail.  
(www.ednalockwood.org)

Attending the TWSBA conference was 
a truly renewing experience as it was 
amazing to be surrounded by people who 
share the similar passion and belief that 
learning to build a wooden boat can be 
life-changing.

—Kim Hoare, Executive Director

Boat Shop Welcomes 
a Development Director
Jeannie Davis

In the late summer last year, our Board 
of Director’s approved the establishment 
of a Development Director position at 
the Boat Shop with the goal of helping 
the Boat Shop become a fully financially 
sustainable non-profit organization. 
In mid-November, we were pleased to 
welcome Jeanne Davis into that position.

Upon joining us, Jeanne has hit the 
ground running! She has already applied 
for three grants with more in the works.  
She has worked with our Facilities 
Committee to establish a new Facilities 
Fund to help finance the necessary 
capital improvement projects needed on 
our campus and is currently working 
on developing relationships with future 
business funding partners.  She was 
also key in our READ partnership with 
Skidompha Library. We are so grateful 
to have Jeanne as a part of our crew, and 
we cannot wait to see what is next in her 
endless stream of fundraising ideas!

Here’s a bit of Jeanne’s story:

My career in the non-profit world began 
as a volunteer for Make-A-Wish in 
Washington DC in 1989. It was a totally 
different career path from my 20 years 
working as a pharmacist (BS in Pharmacy, 
Fordham University). There I learned the 
basics of fundraising including annual 

appeals, special events, major gifts, and 
grant writing. To my delight I thoroughly 
enjoyed the process and have been 
working for non-profits in some  
capacity since.

After moving to Maine in 1994 and 
opening The Flying Cloud B and B in 
Newcastle with my late husband Alan, I 
continued either as a volunteer or paid 
employee with several local non-profits 
including, Lincoln County Community 
Theater, Maine Coast Skaters Association, 
FARMS, DaPonte String Quartet, GSB, 
and CLC-YMCA to name a few.

From 2004 through 2011, I was 
Development Director at Skidompha 
Library in Damariscotta. I can truly say 
I enjoyed every minute of my time there. 
From the annual appeal, to increasing the 
endowment, to Skidompha being chosen 
as one of only five libraries nationwide 
to receive the Institute of Museum and 
Library Services award at The White 
House with First Lady Laura Bush, it was 
a marvelous experience. Following the loss 
of my husband, I resigned as Development 
Director in 2011, but continued to work 
on special projects for the Library.

In the late fall of 2016, I began working 
with The Carpenter’s Boat Shop alongside 
Kim. If the first few months are any 

indication, I believe this will provide even 
more job satisfaction. I greatly admire 
what The Boat Shop does and appreciate 
the opportunity to assist the organization 
in accomplishing its mission.

will always remember Stuart as the person 
who taught me how to eat and appreciate 
Maine lobster! He certainly lived his life to 
the fullest. He was 103 when he died and 
would have been 104 in May. He will be 
missed in so many ways.

  

A link to his obituary is below with more 
detail on his remarkable life.

http://www.legacy.com/obituaries/
hartfordcourant/obituary.aspx?n=stuart-p-
gillespie&pid=184578401

 

Stuart’s family has requested that all 
memorial gifts be sent to The Carpenter’s 
Boat Shop.

Fair winds, Stuart, and rest in peace, 
—Kim Hoare, Executive Director



For Sale
New Boats
(In stock or for order built by Spring 2018)

13’ Catspaw Dinghy, sailing model—$10,000

13’ Catspaw Dinghy, rowing model—$6,500 (by order only)

Monhegan Skiffs 9 ½’ and 11’, plywood-sided and cedar 
lapstrake—$1800-$2,100 (in stock and by order)

Furniture

Adirondack Chairs, cedar—$195 (no finish)

Double Adirondack Chairs—$350 (no finish)

Child-size Adirondack Chairs—$95 (no finish),

Used and Donated Boats

Pearson 39 (1973) fiberglass sloop—$25,000 (price reduced!)

21’ Boothbay Harbor One Design Sloop, wooden—$10,000

Grand Banks 22, 22’ Dory Ketch, designed by Ted Brewer, 
includes all rigging, 5hp Honda 4-stroke outboard (like new 
condition)—$10,000

13’ Catspaw Dinghy, sailing model, fully varnished, includes sail 
and oars, canvas cover, built by the Boat Shop in the early 90s, 
excellent condition—$9,000

Thompson Skiff w/trailer—$700

Blue Jay sailboat, wooden with fiberglass—$600

18’ North Bay Kayak by Chesapeake Light Craft—$500

17’ Wherry, wooden, rowing—$495

A variety of other small daysailers, rowboats and canoes are also available – come look!

Handwork
Anyone who has been to the Boat Shop knows that we take the 
time every day to sit down family style and have a meal, or three. 
Following every meal there is a “reflection” shared. Our reflection 
is what we think of as food for the mind and soul. The reflection 
can consist of a reading or a question and is often followed by 
some discussion and conversation after folks have had a chance to 
take in what was just shared.

For many of us, this sitting time is valuable handwork time, 
myself included. (Though it took many years of sitting idle before 
I realized what I was missing.) From doing mundane chores as 
patching a pair of pants or darning socks to more exciting tasks 
like actually knitting socks. There have also been small contained 
woodworking projects like spoon or butter spreader carving.

Though I view my reflecting time as necessary on a practical level 
to get all my trousers hemmed and orderly, research from many 
sources has uncovered other benefits of handwork. Calming the 
mind and relaxation has been ascribed to many of these tasks 
as well as better listening and mental clarity. Finishing a project 
always feels good, too.

Don’t take my word for it, though. Try it for yourself.

—Darin Carlucci ’97, Instructor

Visit Us!
There are lots of ways you can keep 
in touch or spend some time with us.

On the web:

Sign up for our E-communication: carpentersboatshop.org/about/newsletter 
Visit our Website: www.carpentersboatshop.org 
Like us on Facebook: facebook.com/carpentersboatshop 
Follow us on Instagram: instagram.com/carpentersboatshop

In Person:
Tea Time 

Enjoy a cup of tea and 
goodies. 10:00 AM weekdays 
when we are in session and 

all summer long.

Show Room 
Need a boat or Adirondack 
chairs? We display these in 

our showroom. We also have 
a variety of used boats for sale. 
Let us know what you need!

Summer Classes 
Would you like to 

build a boat? Make a table? 
Spend time in Maine? 

Sign up for a summer class.

Prefer Digital?
Receive our 

newsletter and 
updates in your 

e-mail .
Sign up at our 

website!
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The Carpenter’s Boat Shop
440 Old County Road 
Pemaquid, ME 04558

Wishlist
For the Campus, Library, and 
Kitchen…

Gas Gift Cards (Shell, Irving, Sunoco, Mobil)—variable
Shovels (digging)(4)—$25 each
Water hog type interior doormats, four 3’x4’ mats and 
one 4x6’—$75-$150
Stainless behind-the-oven wall guard—$300
Glass door reach-in refrigerator—$1800
Cleaning supplies: professional grade mops, cloths, gloves —$100
Eco-friendly detergents: laundry, dishwasher and dish soap, a 
year’s supply—$150

For the Work Shops, Sailing 
Program, and Library…

LED shop light bulbs (need approx. 100)—$18 each
Solar panels for boats (4)—$50 each
Makita Circular Saw, Model 5007—$120
Makita Lithium Ion 18V Battery—$80
Woodenboat magazine on thumb drive—$155
Woodsbarrow (Zach Davis-designed wheel barrow)—$175
Makita router 2 1/4 hp.—$200
3-ton Floor Jack—$250
DeWalt thickness planer—$600
TotalBoat JD Boat Lift System—$900
SawStop Table Saw—$2700

We also accept the donations of seaworthy small used wooden boats that we will re-sell in support of our apprenticeship program.


