The Newsletter of The Carpenter’s Boat Shop

Spring 2010
LESSONS FROM THE BOAT SHOP
We are in the Spring
term of our Boat Shop year -finishing boats, completing
projects, and preparing to
launch boats and lives for the
next journey. It is a time of joy
mixed with sadness as we
prepare for apprentices to
leave this community. We have
grown in friendship and shared
in life’s experiences. We have
learned so much from each
other along the way.
Within the Boat Shop
here are some of the lessons
that have been imparted.

awkward. But as they gain
experience and hone skills, they
grow in strength, wisdom, and
understanding.
As the
individuals grow, so too does
the community.
Lesson 3: “Any job worth
doing is worth doing well.”

The man who showed
me how to build boats was a
Norwegian boat builder. He
was an old fashioned guy,
preferring to do most jobs with
hand tools. He would
fastidiously set about doing
every job, never moving
Lesson 1: “There is no
quickly, rarely stopping until
mistake that you can make
the work was done. Before a
that together we can’t fix.”
cut was made, he would reflect
Throughout the year
for a moment and then proceed
apprentices make mistakes
with great care. He put mind,
every day. Sometimes the
Simon and Steve planking a Matinicus Peapod. body and heart into the entire
mistakes are simple and easily
project. To this day, I can hear
corrected, while others are a bit
his thick Norwegian accent in
more serious. Here we regard mistakes as an opportunity
my head gently reminding me: “Any job worth doing is
to learn. Wood is forgiving, and mistakes can therefore
worth doing well.” We pass on the same advice to our
be corrected with creativity, fortitude and epoxy.
apprentices.
Mistakes in our personal lives can be more devastating,
As we now conclude our year, it is our hope
but with honesty, courage, and forgiveness they can be
and prayer that lessons have been learned well.
changed from blemish to blessing.
Although individuals might wear the label of
“instructor”
or “apprentice” on the outside, every
Lesson 2: “Each plank of a boat is flimsy and fragile,
single person at the Boat Shop is both a teacher and an
but once fastened together becomes hard as iron.”
apprentice. In a true community, every one learns
Our boats are built from oak, pine and cedar. As
from everyone. That is the gift and blessing of
the apprentices plank the vessels, the cedar will sometimes
community life.
crack or break. Individually each piece seems so fragile.
As I conclude my 31st year of sharing life and
Remarkably, however, as a plank is fastened, the vessel
lessons in this place, I offer my sincerest thanks to
stiffens, gains in strength, becomes as hard as iron. The
everyone for sharing their wisdom, humor, and love
apprentices often experience the same phenomenon.
that has built this enduring community.
They begin the year inexperienced, tentative, sometimes
•Robert Ives

Back (left to right): Sylvie Piquet, Sophie Meltzer, Jack Marrie, Stephen Tesh, Steve Kennick
Middle: Serafina & Darin Carlucci, Adele Lahud-Zahner, Sarah Oliver, Saul Calzadilla, Stephanie Delano & Romeo the cat, Jonathan Ives, Madeline
Sharrow, Chris Lord, Ric Kenney, Bob Ives
Front: Conrad, Kenneth & Angela Kortemeier, Seamus (Chris’s dog), Burdock Calloway

MATINICUS PEAPOD
“Years ago as a boy down Quoddy way, I first heard a story about
two lobstermen riding out a gale in a peapod far from land.
Nearby was a schooner, reefed down and pitching hard, which
offered to take the men aboard. The men declined. They
preferred to ride out the heavy seas in the safety of their pod.”
- John Gardner
This January we began a new project building a Matinicus
Island peapod for a local fisherman hoping to establish a
Community Supported Fishery on Matinicus Island. We built the
jig from the plans of David Dillion. The backbone and ribs were
cut from white oak, and the planking was from northern white
cedar. With nine planks per side, eighteen scarf joints had to be
The Matinicus Peapod in progress
cut greatly improving the skills and patience of our apprentices.
The hood ends of garboard, and the first three planks were
steamed and fastened into place. The Matinicus peapod being a double-ender requires carefully fitting both ends in
to the stem rabbets, a lesson that cost us the first plank we cut. The sheer-strakes were made out of oak for strength
to withstand the everyday chafing of lobster fishing. After we pulled the boat off the jig, we fastened two seats to
maintain the shape, added both breast hooks, and hope to finish the vessel by early May. It has been a wonderful
learning experience for our apprentices, and a joy to see a Matinicus peapod added to the Matinicus Island fleet.
•Jonathan Ives

The Carpenter’s Boat Shop

Summer Classes
Shaker Furniture
Dates: June 21-25, 2010
Instructor: Chris Becksvoort,
Assisted by Robert Ives
Cost: Tuition - $500
Room & Board - $400
Summary: Chris Becksvoort, contributing editor
of Fine Woodworking magazine and custom
furniture builder in the Shaker-style will instruct
how to build a Shaker Wall Cabinet (pictured at
right). The pine case, with frame and panel door,
measures 18” high, 14” wide and 7” deep.
Young People’s Wood Working
Dates: June 28-July 2, 2010
Instructor: Robert Ives
Cost: Tuition - $400.00 for full day; $200 for
half day, morning (does not include lunch)
(Room & Board is not offered for this course.)
Summary: This class is for children ages 8-14
and will focus on how to use basic hand and
small power wood working tools. Each day
students will build one project (bat houses, book
ends, step stools, etc.), as well as share in outings
to identify trees and their natural properties.
Students may attend for either a half day or all day
class. Please specify which when registering.

Women’s Wood Working – 101
Dates: July 5-9, 2010
Instructor: Robert Ives
Cost: Tuition $400.00
Room and Board - $400.00
Summary:
This class will provide an
introduction and overview of general terms,
tools, and woodworking techniques. There will
be three projects from which to choose - Shaker
oval boxes, a three-step stool, and a cherry
candle stand. Each student will complete at
least one or two projects.

Boat Auction
& Maritime Yard Sale
Saturday, July 3, 2010
Rain or Shine!
To be held at the Carpenter's Boat Shop grounds
9:00 am
Preview, Yard Sale and Tours of Boat Shop
Free tea, coffee and muffins
11:00 am - Live Auction
(Please come a little early to register)
More than 20 boats to be auctioned!
From canoes to cruisers, from 8 to 28 feet,
from lightly used to "needs work"
Yard sale will include boat paraphernalia
and maritime hardware
Boats will be on display during a
preview week at the shop June 26th - July 2nd
Written bids can be made during this week
All boats will be listed on our website:
www.carpentersboatshop.org
For information call: 207-677-2614

KITCHEN NEWS
Greetings from the household and kitchen!
It has been a lovely spring with peepers and
salamanders, robins and owls, and sheep that have been
shorn. The apprentices are looking almost relaxed during
their cooking days now. Three meals a day for 15 - 20
people is no longer the challenge that it was back in
October. I feel proud of all of them and pleased that
they've had so much practice nourishing and nurturing
others. I am confident that this experience will translate
well to whatever they choose to do in the future.
Spring has brought a few good friends back from
the south and west. Most notably, former apprentice
Johanna Davis ‘06 is back from her sojourn of several
years in Montana. She and her good friend, Adam
Nordell, are here to farm our land this season. Their plan
is to grow organic vegetables and herbs for local
restaurants and at farmer's markets this summer, and also
to grow winter storage vegetables and root crops for
about a dozen winter CSA (Community Supported
Agriculture) shares. These will include onions, winter
squash, potatoes,
shallots,
and
heirloom
dry
beans, and Hopi
blue corn which
they'll grind into
meal. Two of the
shares will be for
the Boat Shop

next winter, but the other ten shares are not yet sold, so
if you are in need of organic, locally grown winter
vegetables (and who isn't?) call us soon and we will put
you in touch with Johanna and Adam to reserve your
share.
We have ordered a new flock of laying hens to
arrive as in mid-May. They will eventually live together
with our current flock of older hens in our old coop.
That's the structure we renovated last spring and towed
down the hill this past winter behind the Fossett
farmhouse. Thanks to all the apprentices, staff and
helpers who battled deep snow, trees in the way and
other obstacles over several weeks to get the job done.
Finally, Kenneth and I have wanted to home
school our six year old son. We've decided that it's time
to begin our new adventure, and that I will take on the
role of his primary teacher. That, of course, means that
the Boat Shop will be looking for a new household
manager. I am grateful to have had the opportunity to
work with, teach and learn from everyone here these
past two years. It has been a joy to be a part of this
community and to have had the chance to help it flourish
and grow. It has certainly helped me to do so, and I look
forward to giving back some of that positive energy as a
volunteer and Friend of the Boat Shop in the future.
•Angela Kortemeier
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Angela Kortemeier will be stepping down as
our wonderful House Manager of the Boat Shop to
assume a new role as teacher of her son, Conrad.
The Boat Shop will therefore be looking for a new
House Manager to assume this role in the Fall of
2010.
The job description for the House Manager
position includes, but is not limited to, the oversight
of:
Meals and the education of apprentices in
meal preparation; Food shopping; Hospitality for
guests, visitors, and special events; Telephone
communications.
If you are interested in applying, or know of
someone who is, please contact: Robert Ives by
email at boatshop@midcoast.com or by phone at
207-677-2614

Building Oars and Paddles - Intro
to Woodworking
Dates: July 19-23, 2010
Instructor: Douglas Brooks
Cost: Tuition: $500.00
Room and Board $400.00
Summary: Douglas Brooks, who specializes in
traditional American, English and Japanese boat
building, will introduce students to basic
woodworking tools. Each student will build a
pair of oars and/or a canoe paddle. There will be
daily lessons in the use of basic hand and power
wood working tools, how to sharpen planes and
chisels, joinery details, and wood working
techniques. An evening lecture on Japanese
boat building will also be offered.

Women’s Wood Working - 202
Dates: August 9-13, 2010
Instructor: Sarah Highland
Cost: Tuition - $500.00
Room and Board - $400.
Summary:
Sarah Highland is a timber framer
and natural home builder from Ithaca, NY. In
this intermediate class she will review the use of
hand and power woodworking tools and
enhance ones existing woodworking skills.
There will be two projects offered - a mortiseand-tenon bench and dovetail work box.
Lessons will be offered daily in wood working
techniques, the qualities of wood, and how to
finish wooden furniture.

Basic Boat Building
Dates: July 26-30, 2010
Instructor: Robert Ives
Cost: Tuition - $400 Room & Board - $400
Summary: This class will introduce students to
the fundamentals of traditional boat building.
Daily lectures will be given in tool use,
sharpening, boat design, and wood technology.
The class will construct a traditional Monhegan
Island skiff.

Women’s Woodworking 101 Class - Summer 2009

REGISTRATION
We ask a non refundable deposit of $100 to reserve a spot in a class. The remainder is due at the start
of the class. Tuition includes lunch each work day.
Room & Board includes a room on campus and
breakfast & dinner each day. Boarders are welcome to arrive Sunday evening and depart Saturday
morning. Some scholarships are available. Classes are held from 8:00 am - 4:00 p.m.
For registration or information with regards to the courses:
The Carpenter’s Boat Shop
440 Old County Road
Pemaquid, Maine 04558
Phone: 207-677-2614
Email: boatshop@carpentersboatshop.org

RESTORATION NEWS
“Clackety – Bang! Clackety – Bang!”
If this means nothin' to you all from “Away,”
don't you fret. These are sounds from a historic, albeit
fictitious, vessel from the coast of Maine detailed in
Robert McCloskey's beloved children's book, Burt
Dow, Deep Water Man. I bring this up to introduce
just one of the many “colorful” projects we have had
here in the Restoration shop this year. This “TidelyIdley” is not bound for the water however. The only
banks she'll be fishing will be flower banks as she
graces the grounds of the Maine Coastal Botanical
Garden in Boothbay, Maine. Though she began her
life as a simple Friendship dory, she will now be
employed as one of the showpieces in the newly
created children's garden.
She is one of two
Carpenter's Boat Shop boats in the garden as they have
also acquired one of our Monhegan Island skiffs. Stop
in and see them sometime.
Most of the winter, the resilient Restoration
crew were deep in the depths of Rosebud, a Boothbay
harbor one design built in 1959. Rosebud, a generous
gift from the Meltzer family, had all of her frames (or
ribs) replaced and some mending of her backbone
pieces. Currently, she is being re-planked using her
original planking. We hope to launch her sometime next
year.

Darin, Sophie & Robert with the finished Tidley-Idley

As usual, we have had a whole cadre of skiffs
and dinghies that have been re-paired and re-painted.
The Restoration shop gives apprentices the opportunity
to experience in what works, what doesn't, and how to
fix it.
If your special craft is in need of a “lift in the
transom” or a “tuck in the bilges,” bring her on down,
and I and my able crew will do our best to put her back
to rights.
•Darin Carlucci

ANNOUNCEMENT

Simon and Darin re-planking Rosebud

It is with great joy that Robert Ives and Phyllis
Lockhart would like to announce their upcoming
marriage to be held in the Harrington Meetinghouse on
August 7, 2010. Phyllis is no stranger to the Boat Shop
community and has served on the Board of Directors
since 2004.
In the early 1800’s her great great grandfather
Richard Fossett was the builder of the red farmhouse
now serving as the dormitory and dining room for the
Boat Shop. Phyllis’ great grandfather the Rev. Arthur
John Lockhart was also the minister of the small
Methodist church which is now the Bristol Area
Library here on the Old County Road. Phyllis currently
lives off the Pemaquid Harbor Road on Lockhart
Cove. They will reside at the Boat Shop in the eastern
wing of the Red Fossett Farmhouse.

The Carpenter’s Boat Shop
440 Old County Road
Pemaquid, ME 04558

NEWSLETTER - SPRING 2010
WISH LIST
Any boat donations for refurbishing or resale
Long office stapler for assembling handbooks
12 new pillows
12 new bath towels
Single speed bicycles
(this type are easiest for us to maintain)
Bike pump
Waring commercial food processor, $350
Color printer and scanner combination, $250
Fein multi sander, $225
18 Volt Lithium-Ion ½” Makita driver drill, $235.
Machinist tools from Craftsman, $450
Saw Stop, $3,000

We are very grateful for the excellent response to our
wish list. As a reminder, consumer grade tools and
equipment do not hold up well to the extended use that
Boat Shop equipment receives. Heavy duty, commercial
grade, or contractor grade tools are more reliable and
have a much longer life span at the Boat Shop.

FOR SALE
Catspaw dinghy -with sail and oars
$8200
Monehegan skiffs
various configurations w/oars $1550-2000
Single Adirondack chairs
$175
Double Adirondack chairs
$350
Baby Boat - Cradle with Rockers
$800
Please call to place an order or to see what we might have ready.

(207) 677-2614
boatshop@carpentersboatshop.org
www.carpentersboatshop.org

